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CLARIFICATION NO.2

Related to tender No. GSA/OP/04/11 - Engineering Services 
for GSA 

1. Question: According to the rules of call GSA/OP/04/2011 
(“Engineering Services for the GSA”), the tenderers shall 
provide, for the applying senior advisors:“Proof of experience 
in project management in the last 4 years of a minimum of 2
projects with a project value of at least EUR 20 000 000 
(twenty million euros) each,each involving at least 3 parties 
from at least 2 different EU Member States.” And “Proof of 
project control experience (schedule maintenance, risk 
registers, meeting organisation, project milestones and 
associated dependencies, critical path analysis) gained in the 
last 4 years of a minimum of 2 projects with a project value of 
at least EUR 20 000 000 (twenty million euros) each, each 
involving at least 3 parties from at least 2 different EU 
Member States. “

Therefore would you please explain: Shall the past 
responsibility of the applicants be referred to the whole 
figures (20+20 M€)? Or shall it suffice a proof of 
experience in these fields within a particular area in 
such large projects? For instance, if an advisor has 
been a WP responsible of projects A and B, each 20 M€, 
he/she would be familiar with the complex 
management procedures of these projects, but his/her 
particular responsibilities (in €) would only comprise a 
fraction of the total.

Answer: The past responsibility of the applicants is referred 
to the whole figures (20+20 M€). In other terms the 
competence of the applicants is expected to have been gained 
at least through two large projects, 20 M€ each in value, over 
the last four years.
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2. Question: According to the rules of call GSA/OP/04/2011 
(“Engineering Services for the GSA”), the tenderers shall 
provide, for the applying senior advisors:“Proof of experience 
in project management in the last 4 years of a minimum of 2
projects with a project value of at least EUR 20 000 000 
(twenty million euros) each,each involving at least 3 parties 
from at least 2 different EU Member States.” And “Proof of 
project control experience (schedule maintenance, risk 
registers, meeting organisation, project milestones and 
associated dependencies, critical path analysis) gained in the 
last 4 years of a minimum of 2 projects with a project value of 
at least EUR 20 000 000 (twenty million euros) each, each 
involving at least 3 parties from at least 2 different EU 
Member States. “

Therefore would you please explain: Are both 
requirements needed concurrently? We mean, project 
management in the PMI sense would include both, and 
experience in project control in the indicated sense 
should imply the requested abilities requested in the 
first topic.
Answer: Both requirements are needed concurrently since 
the tender is expecting to identify both competences, namely 
project management and project control. In other terms the 
competence of the applicants is expected to have been gained 
in project management at least through two large projects, 20 
M€ each in value, over the last four years and in project 
control at least through two large projects, 20 M€ each in 
value, over the last four years. Both categories of experience 
may have been gained in the same project(s) or any other 
projects fulfilling the requirement: (i)in last four years and (ii) 
with value 20M € each.


